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Agenda

 Focused General Plan Update Overview

 Housing Element

 Environmental Justice

 Safety Element

 Public Engagement Overview & Input to 
Date

 Discussion



GENERAL PLAN OVERVIEW
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A General Plan…
 Belongs to the community and 

reflects local vision and values 

 Long-term plan for maintenance 
and change

 A “living” document that can be 
adjusted over time

 Comprehensive
– Required elements
– Defined planning area and/or subareas
– Planning horizon of 15 to 25 years
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Housing Element Basics

 A state-required element of the General Plan

 Only General Plan element that requires review and 
“certification” by a State agency, the Department of 
Housing & Community Development (HCD)

 2021-2029 update due October 15, 2021
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Housing Element Legislative Intent

“The availability of housing is of vital statewide 
importance…[and] local and state governments 
have a responsibility to use the powers vested in 

them to facilitate the improvement and 
development of housing to make adequate 

provision for the housing needs of all economic 
segments of the community.”
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Housing 
Plan

2021-2029

Resources and Sites 
Inventory

• Housing Sites for all Income 
Levels

• Administrative Resources
• Financial Resources

Previous 
Accomplishments 

How City measures up in 
implementing previous Housing 

Element

Housing Element Content

Needs Assessment
• Demographic Trends
• Housing Market Trends
• Special Needs Groups

Constraints to Housing 
Development

• Governmental
• Nongovernmental
• Market
• Environmental
• Infrastructure
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RHNA for 
Southern 
California 

region:
1,341,835 

housing units

Estimated 
RHNA for  
Baldwin  

Park:
1,996

housing units

HCD 
determines 
RHNAs for 

each 
area of the 

state

The Regional Housing Needs Allocation (RHNA) 
quantifies the housing need in each city

What is the RHNA?
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What is the RHNA?

Jurisdiction Population
(2020 Estimate)

Housing Units 
(2020 Estimate)

Draft 
2021 - 2029

RHNA

Azusa 49,658 14,651 2,645

Baldwin Park 76,252 18,048 1,996

Covina 48,846 16,820 1,905

El Monte 116,675 29,588 8,482

Irwindale 1,434 410 119

La Puente 40,568 9,889 1,924

West Covina 105,999 32,919 5,334

Incorporated Los 
Angeles County 9,138,262 3,279,370 813,088*

*Unincorporated Los Angeles County RHNA: 89,842
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Baldwin Park RHNA by Income Group

Source: Southern California Association of Governments Draft Regional Housing Needs Allocation, Sept 2020. 

Not a construction obligation

Goal for accommodating housing need through 
land use policies and planning (zoning)

849

Income Level % of Median 
Income

Baldwin Park 
2021 – 2029 

RHNA
% of Units

Very Low 31-50% 574 28.8%

Low 51-80% 275 13.8%

Moderate 81-120% 262 13.1%

Above Moderate 120% + 885 44.3%

Total 1,996
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 Approved housing and 
mixed-use projects
Projects that will receive Certificate of 
Occupancy after June 30, 2021

 Projects in the application 
pipeline

 Potential sites for new 
housing
– Vacant sites
– Underutilized sites that could 

redevelop
– Accessory dwelling units 

(“granny flats”)

Meeting the RHNA: the Next 8 Years
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Housing Projects 
in the Pipeline

Project Name Very 
Low

Low Mod Above 
Mod

Total

RHNA 574 275 262 885 1,996

Morgan and Laurens (Olsen) 24 24

ROEM Phase II 13 15 1 29

ROEM Phase III 119 1 120

Central Metro Place 54 1 55
14617 Ramona 
(Cesar Chavez Foundation) 90 90

Total: 132 159 3 24 318

Sites to Meet the RHNA:
• Accessory Dwelling Units Anticipated 
• Downtown Specific Plan Update Underway 



CITY OF BALDWIN PARK     13

2014-2020 Housing Constructed

Income 
Level

2014 
RHNA 
Target

2014 2015 2016 2017 2018 2019 2020 Total
Remai
ning

RHNA

Very Low
(31-50% AMI)

142 47 47 95

Low
(51-80% AMI)

83 16 1 17 66

Moderate 
(81-120% AMI)

90 1 1 2 88

Above 
Moderate 242 19 21 31 56 87 20 24 258 0

Total 557 82 22 31 57 88 20 24 324 249
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“Meaningful actions to combat discrimination, 
overcome patterns of segregation and foster 
inclusive communities free from barriers that 

restrict access to opportunity.”

Affirmatively Furthering Fair Housing 
(AFFH)
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Existing Housing Programs

 Baldwin Park Housing Authority
– Administers the Housing Choice Voucher (Section 8) housing program 

(waitlist currently closed)
– Manages McNeil Manor (12-unit senior housing)

 Baldwin Park Housing Division
– Administers CDBG and HOME grants allocated by the Department of 

Housing and Urban Development (HUD) and CARES Act funds

 Baldwin Park Zoning Regulations
– Density bonus
– Accessory dwelling units

 Measure H: Inclusionary housing study 
 Project Homekey: Motel 6 conversion to supportive housing
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Environmental Justice: Update to the 
Health and Sustainability Element 
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 Conduct vulnerability assessment identifying 
risks that climate change poses to Baldwin 
Park
 Revisions to the existing Safety Element (2002)
 Consistency with other General Plan elements
 Compliance with State law

Safety Element 



PUBLIC INPUT RECEIVED
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Process Overview and Public Engagement

Project 
Kickoff

Community 
Engagement

•Housing Element 
Workshop

•Environmental 
Justice Workshop

•Community Surveys
•Joint Study Sessions

•Public Hearings

ADMIN/ PUBLIC 
REVIEW DRAFTS
Housing Element

Environmental 
Review and 

Adoption

ADMIN/ PUBLIC 
REVIEW DRAFTS

EJ and Safety 
Elements

•Analysis and 
Evaluation

•Needs Assessment
•Resources and 

Opportunities
•Constraints

•Goals, Policies, and 
Objectives

•Analysis and 
Evaluation

•Environmental 
Analysis

•Final Documents

June –
October 2020April – June 2021March – June 

2021
October 2020 –

May 2021

Public Input Public Input

August 2020
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Housing Element Workshop #1
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Online Community Survey

 110 respondents 

 Spanish and 
English

 Advertised online 
and through 
social media 
outlets
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n = 104

76%

6%

11%

8%

Live in Baldwin Park Work in Baldwin Park

Live and work in Baldwin Park Do not live or work in Baldwin Park

Who participated: 
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n = 105 

61%

2%

10%
16%

4% 1% 0% 0% 2% 4%

0%

10%

20%

30%

40%

50%

60%

70%

Other (4)

Live near the City
Renting a room in an apartment
Rent room in a home
Rent a room

Which best describes your current living situation?



CITY OF BALDWIN PARK     24

n = 105 

44%

38%

18%

0% 0%
0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Rent Own Live with
friends/family, do not

own or pay rent

Do not currently have a
permanent home

Other

Which best describes your current housing 
situation?
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Answer Options Weighted Score

Single-family homes 1.67

Housing for families and individuals who need supportive 
services like jobs training and social services 0.67

Homes with 4+ bedrooms 0.58

Senior housing 0.50

Condominiums/townhomes 0.48

Smaller scale apartments (4 units or fewer) 0.46

Larger scale apartments (5 units or more) 0.39

Interim/transitional housing for people looking to transition 
from homelessness 0.38

Efficiency homes such as studio apartments 0.33

Accessory dwelling units (granny flat/guest house) 0.32

Mobile home parks 0.06

n = 103 

What types of housing does Baldwin Park need 
most?
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Answer Options Weighted Score

Anywhere in Baldwin Park as long as any impacts to single-
family neighborhoods are minimal. 1.78

In motels that can be converted to housing. 1.07

In Downtown. 0.94

In existing multi-family neighborhoods. 0.49

Along North Maine Avenue. 0.45

What are the best locations in Baldwin Park for 
new housing?

n = 101
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Answer Options Weighted Score

New housing should be spread evenly across all parts of the city. 1.17

New housing should be located where it will have the least 
impact on traffic in Baldwin Park. 1.09

New housing should be concentrated near existing and planned 
public transit. 0.90

New housing should blend in with the character of surrounding 
neighborhoods. 0.85

New housing should be located with easy access to shops and 
services. 0.59

New housing should be concentrated in Downtown. 0.25

n = 103

Tradeoffs are associated with different approaches to 
providing more housing in Baldwin Park. What is most 
important to you?
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Answer Options Very 
Important

Somewhat 
Important

Not 
Important

Don’t 
Know

n = 
responses

Ensure that children who grow up in Baldwin Park can afford to live in 
Baldwin Park on their own as adults. 77% 17% 5% 1% 104

Support programs to help homeowners at risk of mortgage default to 
keep their homes, including mortgage loan programs. 70% 21% 9% 1% 102

Establish housing for seniors, large families, veterans, and/or persons 
with disabilities. 67% 21% 11% 2% 102

Targeted efforts to address long-term inequities in the housing 
market, including discrimination in renting. 67% 24% 9% 0% 99

Encourage the rehabilitation of existing housing in older 
neighborhoods. 64% 24% 9% 3% 101

Provide shelters and transitional housing for homeless families and 
individuals, together along with services that help move people into 
permanent housing.

63% 18% 16% 4% 102

Streamline the process for new housing construction. 52% 33% 9% 6% 103

Focus new housing near commercial locations, creating “live/work” 
neighborhoods. 45% 33% 21% 1% 104

Indicate the importance of current housing 
challenges in Baldwin Park: 
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Additional input received…

 Tribal Consultation 
 Public Comment Letter: Abundant Housing

− Estimate likelihood of development and net new 
units 

− Use HCD approved methodology for forecasting 
future ADU production

− Prioritize affordable housing in areas with transit, 
jobs, schools, parks 

− Comply with no net loss requirements
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City Website and Facebook



QUESTIONS? COMMENTS?
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